INSPIRING IMPACT IN 2020
KEY CHALLENGE FOR INSPIRING IMPACT IN ENGLAND
FOR 2020:
More and more charities, social enterprises and funders want to understand and improve
the impact that they make. We all want to do that in a way that’s proportionate to our
organisation’s activities and resources.
We’ve heard from many organisations that engaging colleagues and making data and
learning part of day-to-day activities can feel difficult.

HERE ARE SOME OF THE CHALLENGES WE’VE
COME ACROSS:
·

Impact practice isn’t seen as a priority. It is seen as an additional burden.

·

The CEO or trustees don’t champion impact practice.

·

There is a lack of buy-in or ownership from frontline staff.

·
There is too much information from different sources and people don’t know who to
listen to.
·

There is mixed understanding of impact between different stakeholders

·

Succession planning for VCSE sector orgs is a challenge

WHAT IS THE FOCUS OF THE 2020 PROGRAMME:
Inspiring Impact is here to help. If you’re trying to do things better, we can provide
inspiration, online resources and space to learn and share with others. We’re really
excited to focus on a couple of things in particular:
·
How we can make our evaluation work relevant and sensible for our
organisation.
·
How we can make impact practice a day-to-day activity that is valued and shared
across our organisation.

WHAT ARE WE PLANNING FOR 2020:
In 2019, the Inspiring Impact programme visited 6 new locations across England. In 2020
we aim to build on the momentum developed in 2019 and taking the next steps to work
together to develop VCSE organisation practice beyond the introductory roadshow
sessions, and to help organisations to address the challenges they have raised during
the first year of the programme. For 2020, SVUK are planning a combined approach to
deliver the Inspiring Impact programme:
1.

2020 ‘embedding’ sessions at our 2019 roadshow locations

2.

A series of online interactive webinars

3.

Inspiring Impact sessions at VCSE sector events across England

WHO ARE THE EVENTS FOR:
·

VCSE Organisations

·

Funders, investors and commissioners

·

Private and public sector colleagues who work with the VCSE sector

·

Anyone with an interest in social value and impact management

