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Social Value Case Study: Trafford 
Housing Trust 

 
SROI is used across a wide range of different sectors, countries and geographies. One 
area which has seen an increased take up of SROI is the housing sector. Trafford Housing 
Trust has been at the forefront of this and Dr Jennifer Hall, their Innovation Lead, won the 
ESRC prize for Outstanding Early Career Impact last year for the work she has done in 
improving social change through measuring, monitoring and evaluating social impact. 
 
We spoke to Jeni to find out more. 
 

1.  What does Trafford Housing Trust do? 
 
THT is a social landlord. We have around 9000 properties within Trafford, and our operations can be split into 
a few different categories: 

i. Acting as landlords 
ii. Providing development for landlord and market function, including setting up a social enterprise 

called ‘CleanStart’ which employs ex-offenders from the community to carry out clean and clear 
services and ground maintenance 

iii. Provision of independent living services including sheltered housing 
iv. Locality community investment arm, which manages contracts, social enterprise support and 

diversity programmes 
v. Corporate services, governance and strategy, including business intelligence – which is where 

SROI fits in 
 

2.  Why are you using SROI and how did you go 
about it? 
 
THT is a profit for purpose organisation; the money that we earn is intended to deliver social impact, so we 
feel a strong need to prove and improve the impact that we’re creating. Value for money is also a motivating 
factor, as for most housing associations, but it’s not as important as our desire to improve services. 
 
Within THT, we have selected a few different projects on which to apply the principles of SROI. So far we 
have used SROI on an ad hoc sheltered housing scheme, our social enterprise CleanStart, and executed an 
SROI forecast on a new development programme. This process has helped us to articulate and justify why 
these projects are important, and why we should direct resources towards them. 
 
We also recently started a social value audit projection using SROI, which will be a really exciting project. 
 

3.  Has SROI been useful? Have you changed 
anything as a result of SROI? 
 
Yes, SROI has been really useful for us in lots of ways. 
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Firstly, SROI has helped us to improve our understanding of exactly what we do and our impact. Traditionally, 
housing associations have kept with a ‘feel good’ approach – SROI means that we now have an evidence 
basis for the work that we do. 
 
Secondly, for CleanStart, SROI has given us a competitive advantage because it helps us to engage in the 
bidding process. Businesses are coming to us because of our findings through SROI. 
 
Thirdly, SROI helps us to make investment decisions, for example in the SROI forecast we did for our 
regeneration project. Because using SROI means that we can be more certain of the outcomes that we’ll 
generate, and therefore make more outcomes-focussed decisions. 
 
However, the biggest change that SROI has made is in understanding internally within the organisation. SROI 
provides us with an explanation of why we’re doing what we’re doing, and has helped to effect a change from 
a focus on outputs to outcomes. This also means that we have a better working environment – the process of 
delivering social impact is rewarding, and when we can see clear evidence of this, it improves the experience 
of both staff and communities. 
 

4.  What else did you learn? 
 
We’ve learnt that social value / SROI is not a fluffy thing to do with face painting or redecorating playgrounds. 
In reality, SROI can dig deep down into the strategy and reasons for why we exist as an organisation. 
 
It’s also helped us to improve our understanding of more internal processes around research methodologies, 
capacity, and how robust we need to be, depending on the audience and purpose of the SROIs. 
 
The SROI process also helped us to recognise the importance of being outwardly facing and having a good 
working relationship with external partners, such as CleanStart and the Greater Manchester Police. 
 

5.  Are you embedding or repeating SROI in any of 
your projects? 
 
The forecast SROI on a local regeneration / development project is something that we will want to follow up on 
and produce an evaluative SROI afterwards. Our ultimate ambition is to try and measure / account for 
everything that we’re doing! Unfortunately capacity is an issue for this but for the interim we’ve gone for a 
project-by-project approach, which helps us to sell the process internally by starting off on a more manageable 
basis.  
 

6.  What would you do differently next time? 
 
If I started again, I would push the recognition within housing that this process of properly measuring, 
improving and accounting for social value is something that requires a skilled resource, and one which is well 
worth the money. 
 
I’d also want to start a networking group earlier, so that we would be able to discuss best practice, share ideas 
etc. Though there is often a difficulty in this area with people not necessarily wanting to be very open or 
transparent, I’d want to emphasise the utility of this process with partners.  


